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Governors Sub-Committee: School Improvement 

 
Terms of Reference 

 
Quorum: 3 Governors 
 
Frequency of Meeting: Termly 
 

Terms of Reference:  
 

 To review progress on a regular basis against the priorities of the School Improvement Plan  

 To ensure the curriculum is broad and balanced, complies with legislation and provides a wide range of 
subjects, preparing pupils for the opportunities, responsibilities and experiences of later life in modern 
Britain  

 Monitor use, impact and effectiveness of Pupil Premium  

 To review, analyse and report on progression between key stages and assessment/achievement data in 
consultation with the headteacher and appropriate staff members  

 To use ASP and other data available to help to understand trends, strengths and weaknesses compared 
to other schools and to support improvement  

 To monitor and evaluate pupil performance using comparative data and school pupil tracking systems 
(including targeted groups e.g. disadvantaged pupils, looked after children etc) 

 To have a rolling programme of review for subject/ curriculum policies  

 Monitor the behaviour of the pupils in the school 

 Monitor whole school attendance data 

 Monitor the SEND provision in the school 

 Liaising with the HT, to collate and analyse the views of parents via questionnaires/surveys etc. 

 To continually be aware of pupil well being and staff well being 

 Review and update any policies related to the sub committee 
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